
HRPDC Quarterly Commission Meeting – July 17, 2014 

AGENDA NOTE – HRPDC QUATERLY COMMISSION MEETING 
 
ITEM #11-D: AUTHORIZING A CONTRACT AMENDMENT FOR SUPPORT OF
 REGIONAL WEBEOC  
 
SUBJECT: 
Requested authorization to extend a contract with Intermedix Corp. for support of 
WebEOC. The contract is not to exceed $285,000. 
 
BACKGROUND: 
WebEOC is a crisis management platform utilized by public safety officials to promote 
situational awareness by connecting an organization’s data sources into a configurable, 
common operating picture. Beginning in the federal fiscal year 2007, the HRPDC contracted 
with Intermedix Corp. (ESI at the time) as the sole source provider of WebEOC on behalf of 
the Regional Emergency Management Technical Advisory Committee (REMTAC). The 
contract included 12 WebEOC systems in localities including licenses, one regional system 
with licenses for smaller jurisdictions to share, a regional Webfusion server to share data 
between the jurisdictions, and Intermedix staff person to be on site to provide project 
management and technical support. The HRPDC has amended this contract yearly since its 
inception to cover the ongoing sustainment cost associated with the system. This initiative 
has been funded with homeland security grant funding. The HRPDC has requested grants to 
sustain this initiative through the federal fiscal year 2014. Sustainment includes licenses, 
upgrades, and on-site technical support / project management.  
 
RECOMMENDED ACTION: 
Authorize the HRPDC Interim Executive Director to amend the HRPDC’s contract with 
Intermedix Corp. for the support of WebEOC.  


